HR Transformation
If you want to start doing things differently but are confused by the ‘disruption’ and don’t know where to
start, this is the workshop for you.
Who’s it for?
• The HR Changemakers who are ready to lead from the front.
• The HR Rule Breakers who are ready to rip up the rule book.
• The HR professionals who are disillusioned with the ‘old’ way of doing HR.
What will we leave with?
•
•
•
•
•
•

A renewed confidence that things can change.
Your plan, your way – that you can start to implement immediately.
A copy of Kelly’s book – AGILE HR, Creating a Sustainable Future for the HR Profession.
Tools, tips and techniques to help you engage the business more in your solutions.
A more aligned team.
A commitment to doing things differently.

Why should we attend?
•
•
•
•
•

Because you want a safe space to explore some new thinking.
Because you want to test some new ideas.
Because you want a new way of learning.
Because you want change not theory.
And because, you want a little bit of fun.

Will I need to prepare anything in advance?
“Need” – No. But you get out of things what you put in, right?
So, if you’re truly committed to change then we’ll suggest some prep-work, as an adult, you’ll make the right decision
about whether to complete it (or not!).
What will we cover?
•
•
•
•
•

Why HR needs changing – in case you don’t already know.
A little bit of neuroscience – because it’s good to understand where hurdles may come from with your colleagues.
5 Questions to HR Transformation – Your prep work.
Your vision.
Your blank sheet of problems.

What some of our previous attendees have said:
"This is THE best workshop I have ever attended. Fun, interactive and full of practical insights that I was able to take
straight back to the office."
"Fun, informative, helpful and totally different to anything I have ever attended before - Highly recommended."
"Kelly's delivery is energetic and she is full of passion, I cannot remember ever attending an HR event that I have
enjoyed quite so much. I can't wait to see the changes we can make in our business."
This is exactly what we need – how do I book?
Call the team on 01733 857755, drop us an email mail@chrysalis-consulting.co.uk book a time to talk and we’ll
contact you, or via Twitter.
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